
COUNTY OF LOS ANGELES
DEPARTMENT OF AUDITOR.CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
5OO WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 9OO1 2-3873

PHONE: (213)974-8301 FAX: (213) 626-5427

JOHN NAIMO
ACTING AUDITOR-CONTROLLER

REVISED
June 26,2014

TO: Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
Superviso r Zev Yaroslavsky
Supervisor Michael D. Antonovich

FROM John Naimo
Acti ng Aud itor-Controller
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ALLEGATION REVIEW

At the request of the Department of Children and Family Services (DCFS), we reviewed
the fiscal operations of Trinity Youth Services (Trinity or Agency) from July 1, 2008
through June 30, 2009. Trinity has offices in the Fourth and Fifth Supervisorial
Districts, and in San Bernardino and Riverside counties.

DCFS contracts with Trinity to provide Foster Family Agency (FFA) services to recruit,
certify, train, and support foster family homes. At the time of our review, Trinity had 539
Los Angeles County children placed in 102 certified foster homes. DCFS paid the
Agency between $1,589 and $1,865 per child per month, for a total of approximately
$3.5 million. Trinity paid approximately $1.4 million (4Oo/o) directly to foster parents,
which meets the State's minimum requirement of 40o/o.

ln addition, the County contracts with Trinity to care for Probation youth placed in the
Agency's group homes (GH). The County pays Trinity $5,891 per child per month,
based on a rate determined by the California Department of Social Services, for a total
of approximately $8.S m¡ll¡on in GH foster care funds in Fiscal Year (FY) 2008-09.

The issuance of our report to your Board was significantly delayed by two issues. The
first issue was Trinity claimed they had unrestricted donations that should offset the
questioned expenditures noted in our audit. To resolve this issue, we worked with
County Counsel and DCFS and determined how to treat unrestricted donations when
an agency cannot demonstrate exactly how those funds were used. The second issue
was a review of an allegation that Trinity had loaned foster care funds to three

Help Conserve Paper - Print Double-Srded
"To Enrich Lives Through Effective and Caring Service"



Board of Supervisors
June 26, 2014
Page 2

organizations affiliated with the Agency (Advanced Education Services, Triad Family
Services, and ACTS for Children) from FY 2007-08 to 2009-10. Our review of the
allegation confirmed that Trinity had loaned approximately $2.3 million in Los Angeles
County foster care funds to the affiliated organizations. While $1.6 million of the loans
had been repaid as of March 2012, the loaning and commingling of foster care funds
indicate that Trinity was not managing foster care funds appropriately.

To enable Trinity to begin taking corrective action as soon as possible, we discussed
the findings and recommendations from our review with Agency management in 2010,
2011, and again in 2012. We also notified DCFS of Trinity's financial viability issues in
2010.

The attached report has been revised from a report our office oriqinallv issued on June
5.2013. ln ouroriqinal report. we included 20 audit recommendations and incorrectlv
reported that Trinitv declined an exit conference. Subsequent to the issuance of our
report, we discussed our findinqs with Trinitv manaqement and have allowed them to
provide additional information relevant to our audit findinos. We also resolved the issue
relatinq to the treatment of donated funds and we revised our report to allow Trinitv to

ed costs. We also

improved their financial viabilitv. This revised report does not include seven of our

allocation concerns.

Summary of Findinqs

ln our original report, we identified a total of $538,478 in unallowable and questioned
costs, including $315,890 in credit card and loan penalties and interest, $91,313 in
penalties and interest on delinquent payroll taxes, $86,752 in non-sufficient funds and
bank overdraft charges. After our exit conference, Trinity demonstrated that $6,577 of
the questioned costs was billed to another State, reducing our total
unallowable/questioned costs to $531,901 .

Trinity reported spending $315,078 in private unrestricted donations for their operating
expenses. As a result, we further reduced the amount of unallowable/questioned FFA
and GH costs to $216,823 ($S¡t,901 - $315,078). Trinity also receives funding from
non-County sources, therefore, only a portion of the questioned expenditures noted in
our review is attributed to the County's FFA and GH programs. Using the equitable cost
allocation plan that Trinity developed subsequent to our review, we determined that the
amount of the questioned expenditures attributed to the County's FFA and GH
programs totaled $53,151 which Trinity repaid subsequent to our review.

Financial Condition

Trinity's audited financial statements for FYs ended June 30, 2008 through June 30,
2010 included going-concern qualifications, indicating the Agency may have problems
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continuing to operate because of substantial operating losses and significant liabilities
for delinquent payroll taxes. As of June 30,2011, Trinity still owed approximately $2.4
million in delinquent federal and State payroll taxes, penalties, and interest.
Subsequent to our exit with Trinity, we reviewed the Agency's audited financial
statements for FY ended June 30,2013 and noted that Trinity's financial condition has
improved and their auditor no longer includes the going-concern qualification in their
report. Additionally, the audited financial statements reported $886,400 in net income,
and net assets of $1 ,877,193. We also confirmed that Trinity paid off the $2.4 million in
delinquent payroll taxes, penalties, and interest.

Details of our findings and recommendations are discussed in Attachment l.

Review of Report

We discussed our revised report with Trinity management and DCFS on October 16,
2013 and March 21, 2014. The Agency's response, which is incorporated into DCFS'
Fiscal Corrective Action Plan (Attachment ll), indicates general agreement with our
findings and recommendations.

This audit is not intended to be, and does not constitute, the discovery or identification
of an overpayment for purposes of the federal lmproper Payments Act, related
California State laws, including, but not necessarily limited to, Welfare and lnstitutions
Code sections 11466.23, 11466.235, 11466.24, etc., nor State regulations intended to
implement eíther the federal lmproper Payments Act or related provisions in State law.
This audit is intended solely to assist DCFS in managing its contractual relationships.
Consequently, this report is being fon¡varded to DCFS in order that it might take further
action as it deems appropriate, based on the report's contents. Such further action
may, or may not, include the discovery or identification of an overpayment for purposes
of federal or State law.

We thank Trinity's management and staff for their cooperation and assistance during
our review. Please call me if you have any questions, or your staff may contact Don
Chadwick at (213) 253-0301.

JN:AB:DC:AA:meb

Attachments

c: William T Fujioka, Chief Executive Officer
Philip L. Browning, Director, DCFS
Jerry E. Powers, Chief Probation Officer
Mark J. Saladino, Treasurer and Tax Collector
John Neiuber, Chief Executive Officer, Trinity Youth Services
Board of Directors, Trinity Youth Services
B. Ray Thomas, Manager, Program/Provisional Unit, CDSS
Fanita Polk-Reaves, Manager, Audits Policy and Support Unit, CDSS
Commission for Children and Families
Public lnformation Office
Audit Committee



Attachment I

Trinity Youth Services
Foster Familv Agencv and Group Home Foster Care Contract Provider

Fiscal and Alleqation Review

REVIEW OF EXPENDITURES/REVENUES

We identified a total of $531,901 in questioned expenditures, including $499,722 in
unallowable expenditures, and $32,179 in inadequately supported expenditures. ln
addition, our review of an allegation disclosed that Trinity Youth Services (Trinity or
Agency) had loaned approximately $2.3 million in Los Angeles County foster care funds
to three organizatíons affiliated with the Agency (Advanced Education Services, Triad
Family Services, and ACTS for Children) from Fiscal Year (FY) 2007-08 to 2009-10.
While $1.6 million of the loans had been repaid as of March 2012, the loaning and
commingling of foster care funds indicate that Trinity was not managing foster care
funds appropriately.

The Department of Chíldren and Family Services (DCFS) and the Agency also need to
work together to resolve some potential overpayments related to the number of days
children were placed in Trinity's care. Details of these findings are discussed below.

Applicable Resulations and Guidelines

Trinity is required to operate its Foster Family Agency (FFA) and group homes (GH) in
accordance with the following federal, State, and County regulations and guidelines:

FFA and GH Contracts, including the Auditor-Controller Contract Accounting and
Administration Handbook (A-C Handbook)

Federal Office of Management and Budget Círcular A-122, Cost Principles for Non-
Profit Organizations (Circular A-1 22)

California Department of Social Services Manual of Policies and Procedures
(cDSS-MPP)

. California Code of Regulations, Title 22 (Title 22)

Unal lowable Expenditures

We identified $499,722 in unallowable expenditures. Specifically:

. $315,890 in credit card and loan penalty and interest charges.

$91,313 in lnternal Revenue Service (lRS) and California Employment Development
Department penalties and interest on delinquent payroll taxes.

$86,752 in non-sufficient funds (NSF) and bank overdraft fees.
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Trinitv Youth Services - Fiscal and Alleqation Review Pase 2

$5,767 in other unallowable charges, including parking citations, late fees, donations
to other organizations, and a Community Care Licensing penalty.

a

a

Circular A-122 (Sections 16 and 23) state that penalties and interest are unallowable
expenditures.

U nsu pported/l nadeq uatelv S u pported Expenditu res

A-C Handbook Section A.3.2 states that expenditures must be supported by original
vouchers, invoices, receipts, or other supporting documentation, and that unsupported
expenditures will be disallowed upon audit.

Trinity did not provide adequate documentation to support the following $32,179 ín

expenditures. Specifically:

$18,376 in payments for two Agency vehicles, one that was used exclusively by
Trinity's Chief Executive Officer (CEO) and another that was assigned to the GH
Director. Trinity did not maintain míleage logs to document the business or personal
use of the vehicles. ln addition, the CEO's vehicle, a Lexus LS 430, cost $67,724,
which appears excessive and not necessary for the operation of the FFA/GH
programs.

$1 3,803 in other unsupportediinadequately supported expenditures, including agent
fees from a bond issued by the California Statewide Communities Development
Authority, petty cash expenditures, and a hotel stay in Arizona.

Trinity reported spending $315,078 in private unrestricted donatíons for their operating
expenses. As a result, we further reduced the amount of unallowable/questioned FFA
and GH costs to $216,823 ($Set,901 - $315,078). Trinity also receives funding from
non-County sources, therefore, only a portion of the questioned expenditures noted in
our review is attributed to the County's FFA and GH programs. Using the equitable cost
allocation plan that Trinity developed subsequent to our review, we determined that the
amount of the questioned expenditures attributed to the County's FFA and GH
programs totaled $53,151, which Trinity repaid subsequent to our review.

Recommendations

Trinity Youth Services management:

1 Repay the Department of Ghildren and Family Services $53,151 in
u nal Iowable and u nsu pported/i nadeq uate ly s u pported expend itu res.

2. Ensure that foster care funds are used for allowable expenditures.

Maintain adequate supporting documentation for all Agency
expenditures, including original itemized invoices and receipts.

AU DITOR-CONTROLLER
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Trinitv Youth Services - Fiscal and Al on Review Paoe 3

Potential DCFS Overpavments

DCFS notified Trinity in Calendar Years 2008 and 2009 of potential overpayments it
made to the Agency. However, Trinity did not resolve the discrepancies within 30 days
as requíred by the contract. Some of the discrepancies were outstanding for over two
years. Subsequent to our review, the Agency resolved the discrepancies with DCFS.
Trinity management needs to ensure that payment discrepancies are resolved in a
timely manner.

Recommendation

4. Trinity Youth Services management ensure that payment
discrepancies are resolved with the Department of Ghildren and
Family Services in a timely manner.

TRINITY'S FINANCIAL CONDITION

Trinity's audited financíal statements for FYs ended June 30, 2008 through June 30,
2010 included going-concern qualifications, indicating the Agency may have problems
continuing to operate because of substantial operating losses and significant liabilities
for delinquent payroll taxes. As of June 30,2011, Trinity still owed approximately $2.4
million in delinquent federal and State payroll taxes, penalties, and interest.
Subsequent to our exit with Trinity, we reviewed the Agency's audited fínancial
statements for FY ended June 30,2013 and noted that Trinity's financial condition has
improved and their auditor no longer includes the going-concern qualification in their
report. Additionally, the audited financial statements reported $886,400 in net income,
and net assets of $1,877,193. We also confirmed that Trinity paid off the $2.4 million in
delinquent payroll taxes, penalties, and interest.

ALLOCATION OF COSTS

A-C Handbook Section C.2.0 requires agencies to allocate expenditures that benefit
multiple programs or funding sources on an equitable basis. During our review period,
Trinity operated FFA, GH, and Mental Health programs, and received funding from Los
Angeles, San Bernardino, Riverside, Sacramento, Orange, and San Diego counties.

However, Trinity did not have a formal written cost allocation plan, and did not provide
documentation to support how they determined the expenditure amounts allocated to
the County's programs.

Subsequent to our review, Trinity developed a cost allocation plan that reallocated its
shared expenditures amongst benefiting programs and funding sources on an equitable
basis. Trinity must ensure it maintains documentation to support a formal cost
allocation plan to allocate shared expenditures.

AU DITOR-CONTROLLER
COUNTY OF tOS A'VGELES



Trinitv Youth Services - Fiscal and Allegation Review Paqe 4

Recommendation

5. Trinity Youth Services management maintain documentation to
support a formal cost allocation plan to allocate shared expenditures
among the Agency's programs.

CONTRACT COMPLIANCE AND INTERNAL CONTROLS

We noted several contract compliance issues and internal control weaknesses. DCFS
should ensure that Trinity takes action to address each of the recommendations in this
report. DCFS should also monitor to ensure the actions result in permanent changes.

Accountinq and Disbursement Procedures

Trinity owns several vehicles, but did not keep logs to document iflwhen they are used
for Agency business. A-C Handbook Section 4.3.2 requires that agencies maintain
vehicle mileage logs identifying the dates, destinations, purpose, beginning and ending
odometer readings, and the resulting mileage. The logs must clearly identify business
and non-business/personal travel. We questioned the cost of two vehicles as part of
the Unsupported/lnadequately Supported Expenditures section of this report.

Recommendation

6. Trinity Youth Services management maintain a mileage log for each
Agency vehicle, identifying the dates, destinations, purposes,
beginning and ending odometer readings, and the resulting mileage.

Pavroll/Personnel Records

A-C Handbook Section 8.3.1 states that timecards or time reports must be prepared for
each pay period, and all timecards or time reports must be signed by the employee and
supervisor to certify the accuracy of the reported time.

We reviewed 20 personnel files and payroll records, and noted the following:

Nine (45%) timecards were either not signed by a supervisor, or the employee
signed as both the worker and supervisor.

One (5%) timecard did not show any hours worked. However, the payroll register
indicated the employee was paid for 80 hours.

Recommendations

Trinity Youth Services management:

AU DITOR.CONTROLLER
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Ensure timecards are signed by a supervisor to certify the accuracy of
the reported time.

8. Ensure timecards report the actual hours worked by each employee.

9 Resolve the timecard discrepancy, and collect any verified salary
overpayments.

Reportinq Pavments to Contractors

A-C Handbook Section A.2.6 requires contractors to comply with federal and State
requirements for filing IRS Form 1099 (Miscellaneous lncome). We noted that the
amount paid to one independent contractor in the Agency's accounting records did not
agree with the 1099 Form. Trinity management should ensure that all payments to
independent contractors are reported accurately on the 1099 Forms.

Recommendation

10. Trinity Youth Services management ensure that all payments to
independent contractors are reported accurately on the 1099 Forms.

Bank Reconciliations

A-C Handbook Section 8.1.4 requires bank reconciliations to be prepared within 30
days of the bank statement date, and reviewed by management for appropriateness
and accuracy. The bank reconciliations should be signed and dated by both the
preparer and the reviewer.

For the general operating account, we noted the following:

a None of the 12 reconciliations were dated. As a result, we could not determine if
the reconciliations were prepared within 30 days of the bank statement date.

o Six (50%) of the 12 reconciliations were not signed by the preparer.

One (8%) of the 12 reconciliations was not signed by the reviewer.

For the payroll account, we noted the following

None of the 12 reconciliations were prepared within 30 days of the bank statement
date.

7

a

a Eleven (92o/o) of the 12 reconciliations were not signed by the preparer or the
reviewer.

AU DITOR-CONTROLLER
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Recommendation

11. Trinity Youth Services management ensure that bank reconciliations
are prepared within 30 days from the bank statement date, and are
signed and dated by the preparer and reviewer.

Fixed Assets

A-C Handbook Section 8.4.2 requires agencies to maintain a current list of fixed assets,
including the item description, serial number, purchase date, acquisition cost, and
source(s) of funding. ln addition, agencies should conduct an inventory of fixed assets
at least once a year, and ensure that all fixed assets are accounted for, and maintained
in proper working order.

Trinity's fíxed asset listíng did not identify the source(s) of funding, and the Agency did
not inventory its fixed assets on an annual basis as required.

Recommendations

Trinity Youth Services management:

12. lnventory fixed assets at least once a year to ensure that all fixed
assets are accounted for, and maintained in proper working order.

13. ldentify the source(s) of funding for each asset on the fixed asset
listing.

AU DITOR.CONTROLLER
COUNTY OF LOS A'VGELES
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ATTACHHEHT
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PROYIDER

HaE: Depaffnent uf Chldren and Famiþ Seruiræs {DCFS} hdll only mvlew
docum¡ntalion not prwio{¡$ly pruvided to frrs Ar¡dito.r-Conholler-

Sumlnarv sf Rccam.mçndilthnr

Basad on lhe rwisd FCAP receivsd on Maruh 25, 2014, aubrnltted by Trinity Yor¡th
Sarvicea statue of each rEcommendalion ls aurnmeft¿Êd as follûil¡Ë:

¡ l3 Hocommendatíone { l-13 } rrure tully addrussed.

+ _, Roæmm*ndstions {_ I were partially sddne*sød.
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Trinity Yor*h Sqryicee and the Loe ,{ngelæ Cnrnty tfñoe sf the Audlqr-Contruller
havE rnutually agrsed Ìhat SSS,151 $rill ¡e Êpa¡d to Los Angeþe tounty DËFS.

Trinity
DCF8.

wíll ramit the entirety sf thc agrucd upün åmount to Lne Angeles Crunly
no laler Ìhan thlrty daya atter filE FCAP has been approued

tlCFÐ Fsponrr: Fleaee submat a chec* in the amormt ol t5Ë,151 lo DCFS
PÍee¡e rnake yrur check payable to t)ÇFS Cafiier and mall lo:

Deparlrnent of Childnn er¡d Famiþ Ssn¡i]Ës
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Unallcwable expendilures daånbed necss€ary for the AgênúT'a operatlon wll ho
segregated and paid fror using ntn-progËm fundn, aLEh å,s cfiarÍtahle donatluns,
rEnt an#or sales of propêrty, or olhsr sürrsss of irmme.

f¡CFS Rrtpunrc: Fiscal Cornpliance slaff $,{tl condrrt an rl-*íte ¡¡view withh 9û
daye to E{rËur€ cornplfuince wltfi implernerttÊlirr't sf ihÊ corrediw actiona- Flsesð
auhrnit â copn/ of Trinity's nevlsed polici+s to ensure th,ir reËommend*tion lr
implemanled. The policice etrould includs language lndicatlng Trrlnily wlll cnmply
with tha reëord keeplng prwlslona in bolh its FFA and GH cffirecls, tfr A4
Contraa Accorrling and Adminhtration Handboot in thoee oont:aetË and that s[
arpenditures oÍ fo€tsr eare funds will be recorded an mqr,rlred ln thoae cot'ÌtrrËter
and alfqwable as sHtËd ln the Californla Dapanmont of Socisl Serui:rs fulenusl of
Pollcles Errd Pfficedurss and ae slated in OMB Crrcr¡lar A.T?2-

0. Trinlty Touth Ssrulca¡ mÊnqËmÊnt rnalntrin rdrqurtr ruppurting
do+umentgtlon for ell Ag*ncy c:çendlûrrur, lncfutng orlgünal iürmi¡rd
tmoiccr rnd ncript*.

AOeeæy Propoaed FGAP; lt ls lhÊ polkry and pmstice þ mein[aün adaquata
suppoñing dær¡nentation for all Agency expendifi.res" inch.lding odginal llennhed
im'uitrBs and ruoeipts,

All inuotcas nruet be u€riliÐd and approvsd by a Facility Dirssþr 0,r an Offiqer qf
the Agency prior to zubmiss¡on to the Accwntlng Department. Requerte lor
payment a¡bmftted wlthout the approprletu support docr¡nenlation and apprmnal
aignatulee ilill bÊ heH, unpakl. until proprr a¡¡üro'dzatbn is rucEivsd.

Ûtee approued, the Accounling Depanrfieril srill vsrily lhs amounts. arÉhor'Í¡ation
and purpoee of the ÊxpensÊ, lhén po€t thÊ È¡(pÉnÉe appmpiieteþ-

Upon payment qf he invoi;e{e}, the documents are rebtewd from lho OP'EH
ACCOUNTS PAVABLE file. Agaln, lhÊ iiTr/EiÉÊ documants ere verÍfi€d lo thc
check Ëuiltunt and payre, ånd tha check slub is attached b the ln\tulce. ThE
AEancy Gontruller or CAO will fhen recheck lhe lnvolcea ålËffiped 'PAIO' and
inûtialthe documentEtlon prlor to f{ilng.

The mhsing recaipts diacovured during üre inltlal aud.h wÊru â mlnor, and
unfortunaF oöcurnÉncê, and no,t lndlcetlve of Trlnlty's practÈ¡. When tangible
reæþlo aru not avafsbla for tegÍlimate expenditures (meters, partring and toll
roåds, et. al.,) üre Facility Elireetor or Superviror mtæt attach a dEtalled m€mo tr
üte request for rsimburËÉment.

DCFS Herponr=: P[ease eubmit Trinity's doctrncritation of ïls plan to aomFfr
wilh the rscord lteeping provisions ln bollr its FFA and GH c{¡nba(its, thÊ A-C
Corutract Acæuntlng and Àdmhbtratf€n HÊrrdböok in those contrecls and that all
expendflurts of fosber csro funds $rill ba recordgd ar rcquirud in thosa contruct,
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and Ellotfiqble as siated ln the Gallfomla Depatnont of Social Semiffie Manualof
Policles and Prucadures ärid aÉ stå¡Bd in OtlB Circuhr A-122.

FjacEt Çompliance etaff will oondufi an on-alto ravl+w wltlrln 90 days to ênÉuÉ
coatplia¡æ with irnphmÉntalion of the conealiw astions.

4" Trinlûy Yçuür Sarvlcar mffiagGtrËrlt Ën$¡tu ür¡t p¡lttsnt dleøeprncise rrÊ
rurohçd uriñ DCFS ln c tlmcly mrñn r"

Agrncy Propæcd FGAP: Trinity Youth S+rvhee fs anrrently ln compllance wllh
ÞCFü ûtrerpayrnent PnooedurÉo. ånd has confirmed that there aro na unpaid
otrËrpÊymÊrrt balancee, Trinity will communicate uritr D0FB as owrpaymentr
oÞEUr to ensum lhat rnsüfurtisn is sËfiievsd ln a eompllanl männer,

DCFS Rerpornrc: The OrnpaymËnt Unit will actiwiy rnork with Trinlty to ruqlr¡e
any pendhg cnmrpayrnÊnts and colleel any valid ovepepnonts amounta,

5. Trlnlly Youüt Ssruicü¡ rn¡ñrgrtnrnt m¡lnt¡h ducuunrnrhtio¡r to rupport r
furñrl ca¡t rtlocetho plan to qtloerüc +tçrçd upmdltnrc *mong lfia
Agr¡sy'¡ prtgreme,

Âgsncy Frupo'rrd FCAPr Tdnity Youth $ervicec haa wurlud collaþoralinuly $¡ith
ha offhe sf the Auditor4ontrollsr to mo'¡e frcm the gevtouely apprcrmd FTE and
Sq, Ft. Elocrtlono methodology tû thê labor Cûst mË{hoddogy, whirh is abo
ÉËüôptablÊ under lhe provisions of lh€ conln¡at and OMB A-I¿2.

Lebor Costa lncJude: all Wagea. Fayro{l Taïês, Unamploynrent TÊxesn
PrsfsmtonEl Feet {direct client cara}. Worke/s Compensalirn tnzuranas, troup
l-{Batlh lnzurancÊ, and Heqlrired Employmant Feeq, çuch ae beck'grou¡nd chaçfia,
finge'rprinting and trainlng,

Eaoh month, wtren üe financial reporthg is eomplet+d, the no,tal of ühe t*abor GoeÞ
for eacfr faclllty is div¡dad irto the tdal for all fælllüee lo dEtsrmine the speoülu
peruentage d Lsbor Cæm per site, 'Fre percentagre is tlren ueed to aquitably
alloca[g üì6 Afknhistratlr¿p CoetB to eaEf¡ f8ßiÉty.

ÐCFS Rarponrc: Flease euËrnlt a cûF!/ tlra cmt allocal¡ôn plan to lhÊ ËrsÉål
tompllenoe Unlt by Aprll 15, 2014. Fiscel Complience slaff wr¡[ cmdr.rct en or¡alts
review wilhh 90 daye tq snzuru cvnplianoe with implementalhn of Üte conedhÆ
rcüons.

t. lrlnlty Youth Sc¡vlcæ mmrgrmrrrt melntr&r a rnllægc log ior aacñ Âg¡cncy
urhida, idrntlfylng thç ü|ac, dçrtlnatlon¡J purpoËæ, bcglnnlng rnd endlng
odomat* rrsdlngn, $rd tlÞ rceulüng milaegn.
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Agancy Froporad FCAF: Trlnlty har begrm maintrining milaage logr for, cactr
Agency Vehife ln acoorüancE wlth cofitrac{ provblona, Trlnlty has aleo oontraeted
h,fth Côfffåny Mlleqa.

DGFS Rceponea: Please eubmlt â copy oI Trlnlly's plan or opÉrålhnäl pol-ruy or
prcnocol ctnnga that dsrnonsratss how Tdnfu H/ill comply $rith thds
rocorrll€ndatim by,4prif 15, A0l4- FiEGål Campüance gtflfi rrill cCIñduct an ffi-eite
revi€tr within gO dflys to ensure compllance v+llh hrplEmanlation o{ thE oonuqtiw
acdone.

Trlnlty Ysuür Barvlcar managunant ülËutt tlmc cardr rru tþmtf þy a
uprrvlaor lr oËrtlty tfia ¡acurecy of thc r,rpo'ræd ürTC.

Âglmy nrogo*d FGÅP: FÍoceüJrea har¡e baen eãlablishcd for the wrifhathn
of all limecards. All limecarcie t+lll be rEvlawÊd bT the Faailþ Direclor or
Dopanmant Sup€rvlÊor for ÉmcurÉry of completiffi" Upûn rcvhn and +lgnanrre
appluval, timacards will be zubrnltlsd lo tl'n Paymll Deparlnrent for processlng arrd
audlling.

DeFÊ Fuponær Flsc¿l Oomplinnce etafr will condurt err on-sile ¡cvisw rtrith¡n SO

days to Ënsr.rë cornp{hnce wfth irçlernntalion d lhs oon'eslirr€ aElions.

å" Trinfi Youth Srrvioa rrlrn¡f¡llnarrt ürrurü linrrr mrdt rüport thr ¡stu¡l
hour¡ worl¡ad Þy cech ampÞ1¡rc-

fpmcy Froped FEAP: Tirn¡oerd proctdur,es hs\¡E beon updated to prorridc
moru ttrcu{'åh prngr¿rn eiocathn information"

DCFS ftarpæ+: Flæal Cornpliame stËfi $riül cmrdrt a¡r on-elte re\ri¿ì$, wlthJn Bû
days to ffr$urË complience with inrplernenþtiun d ffi conuditrs ætimc-

9. Trlnïty Vor¡tlt Scrvlccs mansÐÊmÊnfi rr*oh¡r dË ftË ced dbcrupency, and
colhc't rny v.rrlfird nhry oyürpryrnrntr-

Agcncy Propooed FGAP; TlrÊ indlvldual ümEcard ìfifthh waa ldentlfled a¡
irmnplete r+as m*r^ûmittsd a¡d r¡erifiÊd. All tirnecsrds with mdssing signeturee
wero revrerrmd and resubmilted with appropriate aignafure apprurrals.

IICFI¡ R¡*pon¡s: FieoÈl Compfrarroe statf will oondusl sn cn*ite revlew *itrin 90
dap ho ÊnsurE oomplanee with inpl*ntrrÌation of tha oqnwtlva astione.

10. Trhlty Youth Sellcec fiTËtrÐgËmérlt Êrì¡unË tftrt all poyrnentc È [ndcpënd+ru
conùrstør rru rrporbd rccurrûdy on üf fOil Fornr¡"

Agenay Propoaed FCAP Prccedu'res wEre eetabllehed End Fnplementêd ln
January 2011, to wrify thei the emount pai'd to indeperdenl cûßhrdufrl ig corract
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and has naqulred elgnaturc approuala pdor to issuance ôf the f Otlg, A drÊft run of
lhe IûÊt lt then complebod and pnyment a¡nounh årÐ meiched lo a cuslon¡
rEportì which pulls the check history infon¡alion- Any amounÞ not ln bahnce slu
rw+aruhed, conected and rezubrnltted, laauance o{ the 10Ê4 doe+ not oceur lrtlil
all amou¡le are ln balanoe.

DCFE Hmpomr: Fiscal Cornpllanca etafr vuill eonduet an on-alle revlew wtthh Ð0
daya to enaurË compllance with lrçlenmntÊtltn dÍ thÊ oorruafiw acnions.

11. Trintty Youth Srrvlcaç mrnrgþmrnt anaulo tlrst bmk rçc+mlllstlon¡ sru
prcpøud wlftIrn 30 rhyr f¡oil üê bml ststËürÊfit dltr, rnd a¡g rlgncd ond
frcd bry tþ prËprrff ¡ad rryirsrr.

Agtncy Propoead FGAP: ln eaily e01t, TrlnlhT Yörrlh Servtces implemented
procedural changee to engure thet bsfik rscorìciliatione era comf,eted in a tirneþ
nrannsr. ard in crnplianw wiür contraut prwiri*ns and üu Audlþr4antmller
HandÞook We began implemenllng lhe urE of the "Bqnk Heoonciliailon Module'
trhicfi åommpanies our aaaarnting eoftvvare (M4,S zCI{ll Êt that time. All bank
oooounts f,ÍË no$r rsoonciled withirn the ÐO-day ruquirnnrerrt, End eaah
rsconcillatim ia r€vl€nrad by a æcond tnon+haln+f-handllng) ÉmfloyÊe tû verHy
that lh€ reconciliadon þ ln balanoe $rith thå Gffrerål Lsdgar.

ln accordarros srrth ths Auditor-Êontrollar ContrEst Acaountlng End AdmlnlstrEflon
Hqndbooft, our Bank StatêmÊnüs are lecelrred and roconclled by siåff $¡Íth no cash
hdndling ör ch€rk wdting respqtsibilities on ths eccounts thËy rururcile,

DGFË ñacponre: Flsca! Compliance stqfl $dll conùrct an on-eite rmdsw wtth4n g0

da¡e to Hr$urÉ comçfranae with implemenletion of trÉ corructive actions.

1?'" Trlnfi Yor¡ü Scrulcc¡ ünrnagnmËnt lnuËritory llrad Ërr¡êtr 6¡ lÊort onûê ä
ysûr tü str3ute thrt ¡ll fircd strrtr ¡rr roÊounttd f'cr, rrd rnri¡rt¡in¡d in
FfopÊr woddng ordr.

AÐaney Propooed FGåP: lt lÊ lh€ astabllshed praøix of Trinity Youth Seruices
to aondust a physñnal inverrtory ûf Bll inuentor-y itms, includng Fhed Aæsts,
dunng the last rrreek of tha Fcqd Year. The phyelcEl inuenlory le audlhd by an
lndependent âudhlng flrm, End þ wdfled againsr ùe Agencl's aecounting rocorde.
Åppropilate adjutfrnerrts are recordËd as necessary.

Thia practloE war eståblþhed ln !010, Å phyelsal lnventory of all assÊtf¡ hâá
afuraye heerr done for our $rarehouse laÊility" lrr Ê0'lt, ühn practice urts oanbd to
the sites.

DCFÍI Farponra: Flscal ConçIanm ststf willconduct sn ofl+¡te reuiÉür wíthin S0
days to ÈnturË aompliance with implemontatinn sf the consqti'rË acfione-
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Trhity Youth $ryvlc¡r nunrgrmlrt ¡dülity fu æurc{r} sf fundlng lor
rach aæ# on tha flilrd ærtt llatfng,

ÅgCncy Propoeed FIGIP: During ltn audit Beriod, Trhrty Youth Servloes dld
not puruhace any Flxed Aseets for $5,000 or rnore, Trlnity hEE establlehed
procedures to track allli¡(6d æ,sets and anch funding sfllrå in aCcodanoe witf'r
oontract proviaionr, E+'rr¡sl[ a* guif,alhee æt lorth in ths Auditor-Cantrelle/r
Handboçk. Addüonally, wc harç rutirad o"r¡r fixcd a+r'clr prrccduro a.t
reÉorr¡rn€nded, and will be is*uing invent'ory controltaEs for all podabfe capütal
aseeh sr¡cfi as cornpulars and printers.

DCFE Ft*ponr: Fiscal CompEenoe strtf will conduct sn on+ile ruvlsrr withln g0
dayr to snsl¡re eornptlance wlÌh ÍnplemerTlatlffi ûl ürê coneËthre Eclíone,


